
 

 

 

 

Agenda 

November 11, 2025 

USCB  

Hargray Building, Room 238 
 

 

I. Call to Order and Welcome – Chairman Dr. Tim Pearce 
a. Statement of media notification  
b. Introduction of members of the public in attendance 
c. Introduction of media 

 
II. Meeting Minute Approval: September 9, 2025 

 
III. Reports:   

• Chairman's Report - Dr. Tim Pearce 

• Financials and Contractual 
o FY25 CLA Audit Review 
o Beaufort Rec Center Payment Plan 
o Athletics Scholarship Funds Reallocation 
o BJHEC State Tax Exemption Eligibility 
o Bluffton Rec Center Concession Redesign 
o Lightening Damage Follow Up 
o Aramark Agreement Follow Up 

• Chancellor’s Report 

 
IV. Adjournment  

 
 


