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February 23, 2026

Search Committee

Provost & Executive Vice Chancellor for Academic Affairs
University of South Carolina Beaufort

Bluffton, SC 29909

Dear Distinguished Search Committee Members:

It is with great enthusiasm that | submit the requested application materials for the position of Provost & Executive Vice
Chancellor for Academic Affairs at University of South Carolina Beaufort (USCB). Outlined here are highlights from my
work across more than three decades, including components that specifically illustrate the depth of my commitment to
the ideals discussed in the Position Description for USCB’s Provost.

| have personal and professional roots in South Carolina, through my long-time Mathematical Sciences faculty position
at Clemson University and with family and friends close-by. As such, | have watched USCB’s rapid growth—in size and
stature—for many years and | have great admiration for the strong and deliberate balance between student success and
service to the community. | have pursued excellence through the elevation of both STEM and liberal arts education—
primarily in mathematics, science, and engineering, but also across the social sciences and humanities through
interdisciplinary research and curriculum development. Never has it been more difficult to predict what life will be like—
or what professions will be in demand—in the future. Careers we haven’t even thought of yet will emerge, and old
careers will be transformed. USCB understands that students should be guaranteed an education that empowers them
for success and allows them to design their own future in our rapidly changing society and economy. My work over
many years has supported these beliefs through leadership roles for partnerships spanning multiple program areas,
institutions, and community partners.

For example, as a leader in the national Humanistic STEM project (funded by the National Science Foundation (NSF)), my
work has helped to provide learners with skills that meet the changing demands of today and tomorrow—including the
ability to integrate human, technical, and science literacy for lifelong employability. | also have led the national
Curriculum Foundations (CF) Project for the Mathematical Association of America since 1999. The CF work has
contributed significantly to understanding interdisciplinary faculty practices, with a focus on improving access, retention,
and career readiness through mathematical preparation for students across 22 disciplines. In collaboration with 15
institutions, | have served as Lead Pl since 2016 for an NSF-funded national CF consortium, with a new NSF award for
2025-29 that is working to expand the consortium to 40 institutions (bringing total funding for the work to over $4.5M).

In addition to these tangible connections with USCB and its goals, if | were serving as a member of the search committee
some important questions | would want to ask about Susan Ganter as a candidate would be, Why is she making this
transition now? What led to her decision to leave a Provost position after only two years? And what else has attracted
her specifically to USCB? As a leader who thinks strategically, | always am reassessing my plan for advancing the
academic ideals to which | aspire. During my time as Provost at The University of Texas Permian Basin (UTPB), legislation
passed in Texas that severely limited engagement in important work toward an academic community for all, conflicting
with my basic beliefs about the mission of higher education. And while the current Executive Orders mean that all
institutions are reassessing the implementation of these ideals, | need to be part of a culture that actively embraces
their importance. As Provost, | knew | could not lead at an institution not aligned with my values. Additionally, my
experiences as Dean for the College of Arts & Sciences (COAS) at Embry-Riddle Aeronautical University (ERAU) allowed
me to foster programs that support experiential education, transfer students, and adult learners in collaboration with
faculty and staff who are committed to providing access for all student populations. USCB has for decades immersed
students in real-world experiences that foster purpose-driven learning and collaboration. | hope to work with the USCB
community to discuss and implement the expansion of infrastructures and systems needed to positively embrace this
work while also supporting important and growing non-traditional populations in higher education.
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As | learn more about the current values and goals of USCB, | can see strong alignment with my lifelong work. It is
critically important to me to be part of an institution that is committed to fostering an academic community that
supports all. | support USCB’s commitment to student access and success, interdisciplinary initiatives, community
engagement, and experiential learning opportunities that enrich the educational experience—all of which help students
to thrive and prepare them to be successful professionals and citizens. These efforts directly complement my long-term
work related to the importance of interdisciplinary faculty teams in the development of a positive academic culture that
provides a rich student experience.

For example, as COAS Dean at ERAU | led a team that developed the university’s highly impactful Pathways to Success
program, focused on greater access to the aerospace industry for all populations through faculty mentors and industry
partners working at ERAU’s education centers across Florida. | expanded my commitment to STEM access to include
faculty careers, as a leadership team member for The University of Texas System’s NSF-funded Re-Imagining STEM Equity
Utilizing Postdoc Pathways (RISE UPP). RISE UPP addresses faculty hiring practices by recruiting and supporting non-
traditional postdoctoral scholars—including facilitating their transition to faculty positions. And while not a permanent
position, | am excited to currently be working as Senior Associate Director in West Virginia University’s Center for
Excellence in STEM Education, collaborating on projects that seek to broaden the STEM pipeline in West Virginia; for
example, through increased STEM offerings in rural secondary schools and student scholarships and internships via West
Virginia’s NASA-funded Space Grant Program.

Providing Transparent and Collaborative Leadership for USCB

As an academic leader, | have focused on understanding the impact of complex decisions on community culture,
common goals, and a sense of purpose. My beliefs and values are directly aligned with the USCB Strategic Plan 2028,
with goals that include cultural appreciation, academic excellence, resourcefulness, engagement and partnerships, and
student success. | embrace these priorities and, in collaboration with the USCB community, | would work as Provost to
inspire others toward this vision in ways such as those below.

Fostering Strategic Initiatives, Scholarly Excellence, and a Culture of Innovation
Collaborative visioning for growth and change: Strategic thinking, informed by robust conversations among faculty,
administrators, and university stakeholders, is at the heart of any institution striving to develop and achieve impactful
goals. Venues that allow for these deep discussions have largely defined my leadership style. For example, as Provost |
coordinated a series of university-wide academic retreats, with campus and community discussions focused on the
development of an academic strategic plan that explores the unique strengths and potential areas of growth for the
university. This work led to a major restructuring of five colleges, a new set of university tenure and promotion criteria
that incorporate community engagement, and a budget reorganization that empowers faculty to lead new strategic
initiatives. Related growth in student enrollment, in collaboration with Student Affairs, led to the largest freshman class
in university history. Previously as Dean, | engaged faculty and college leadership in multiple retreats that led to
development of and revisions to a college strategic plan. New college goals included cluster faculty hires, inclusive
student experiences, strategic research initiatives, and development of interdisciplinary degree programs.
Expanding faculty scholarship through interdisciplinary initiatives: While UTPB Provost, the launch of workforce-aligned
university institutes focused on broad strategic areas—energy and sustainability, behavioral health care, regional culture
and human development—energized faculty and promoted common research synergies (see page 4). Similarly as Dean,
cross-cutting initiatives in Human Security, Technical Communication, and Humanistic STEM streamlined the investment
of resources and created a sharper focus for faculty strengths. Combined with the creation of faculty-led advisory
councils, these types of initiatives promote new collaborations, crossing disciplinary boundaries in ways that support
current industry and societal priorities. One resulting growth area, both as Provost and Dean, was a significant increase
in the total submissions and awards for external funding.
Elevating USCB'’s regional and national visibility: As one of the fastest growing public universities in the U.S., USCB is a
highly desirable destination for students and faculty. More than ever, USCB is positioned to further the pursuit of
excellence by securing additional accolades and resources. While at Clemson, | participated in charting and leading
activities as part of the university’s successful goal to become a Top 20 National Public University. For example, as one of
2
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the top-ranking faculty for extramural funding, | was selected for a President’s task force to promote Clemson’s research
productivity to Carnegie, U.S. News, and other organizations. At Virginia Tech, | led strategic collaborations between
Education and Engineering in support of statewide multi-campus outreach efforts (see page 4) that resulted, in part,
with the development of VT’s new Innovation Campus (opened in Alexandria, VA in 2024) and a top national ranking for
innovation. Additionally as COAS Dean at ERAU, | worked with faculty to promote interdisciplinary research initiatives
(discussed above) as a means for hiring faculty with higher productivity, increasing numbers of students and programs
while more than doubling college research expenditures.

Recruiting, motivating, and supporting engaged faculty: Making great hires is challenging—retaining those productive
faculty at all career stages is even tougher. As an academic leader, | have not simply replaced departing colleagues;
rather, collaborative priorities have been set so that these hiring opportunities complement existing faculty while
nurturing growing program areas. Most hires under my leadership have been organized around interdisciplinary clusters
(e.g., energy and sustainability). This hiring strategy entices top candidates while maximizing the retention and success
of new faculty. Interdisciplinary clusters also create new opportunities for existing faculty at all levels to find important
ways to contribute and be successful as part of a broader, more inclusive team.

Student Enrollment Growth and Retention through Initiatives that Support Student Success

| have worked with university-wide teams to develop and implement numerous student success programs that serve as
examples of initiatives that could be fostered at USCB to positively impact student engagement and outcomes.

Virtual Educational Videos—As Dean, investment in The Learning Glass technology and a new studio classroom brought
an innovative learning experience to students across multiple colleges. Combined with professional development, this
technology allows faculty to create educational videos in conjunction with students as part of their academic
experiences. Paired with interdisciplinary team teaching, a seamless learning environment can be created across
courses—supporting retention, higher levels of learning, and student success.

Center of Mentorship Programs and Student Success—COMPASS, developed while serving as Dean, is a data-driven
student success platform designed to integrate academic support, monitor student persistence, and proactively identify
at-risk learners. A user-friendly learner engagement analytics tool with individualized student profiles and academic
progress helps faculty and staff to personalize discussions with students and identify challenges and roadblocks early,
facilitating the development of solutions that minimize stopgaps in a student’s educational progress.

Virtual Environment for Communication through Teaching, Outreach, and Research (VECTOR)—As a skill that is
pervasive across disciplines, the ability to communicate is a critical component of success for both faculty and students.
As Dean, | organized multi-college discussions that identified communication as a primary deterrent for student success.
Focused on strengthening these skills, VECTOR (launched by an interdisciplinary faculty group) is designed to nurture the
formation of student-faculty communication groups across disciplines, campuses, and institutions to research, discuss,
and practice issues related to verbal, written, and visual communication.

Cultivating Partnerships, Resources, and Community Engagement
Multi-institutional partnerships— Partnerships have defined my work throughout my career. While at Clemson, in
collaboration with the Faculty Senate, my work as university chair for Vision and Renewal in Mathematics led to
collaboratively-funded projects between Clemson, community colleges, secondary schools, and the South Carolina
Statewide Systemic Initiative. Additionally, | have served as a founding member and former Director of the National
Numeracy Network, a non-profit (403C) organization whose purpose is to promote quantitative literacy for all citizens.
Innovation with industry and alumni partners: A primary goal as a university leader has been the strategic growth of
financial portfolios through philanthropic fundraising and community partnerships. For example, while at Virginia Tech
and in collaboration with the College of Engineering, | led a team that secured a $2.55M partnership between
Qualcomm, Inc. and Virginia Tech to replicate and expand Qualcomm’s Thinkabit engineering program at Virginia Tech’s
Northern Virginia campus. This combination of lab, makerspace, and classroom facilitates the engagement and
preparation of students in the Washington, DC region. The partnership was expanded to include a second lab, launched
at Virginia Tech’s Roanoke campus in 2019. Additional activities initiated under my leadership at Virginia Tech increased
alumni involvement and named scholarships through a Scholarship Awards Dinner, an Annual Donor Reception, and an
Educators Hall of Fame. These and other activities increased the college’s endowed funds by $3.2M. Previously as a
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department chair at ECU, | worked with the college’s advisory board to cultivate industry partners for the purpose of
improving STEM education in rural eastern North Carolina, resulting in the funding of an endowment for the
department’s Center for STEM Education.

Partnerships for stronger communities: As a result of the university-wide academic retreats while UTPB Provost, three
university institutes were launched focused on Energy and Sustainability; Behavioral Health Care; and Regional Culture
and Human Development. Following campus-community discussions, | worked with Deans across five colleges to
develop a proposal, under the auspices of the new Behavioral Health institute, to grow academic programs and related
research in clinical psychology, counseling, kinesiology, biology, and social work. The proposal was funded through a
$10M collaborative award from the Permian Strategic Partnership and the Scharbauer Foundation. Resulting service to
the community is providing access to behavioral health care for those citizens most in need.

University of South Carolina Beaufort: A perfect match

| always have loved higher education—from the time | was an undergraduate, | knew | wanted to stay in the dynamic
educational setting that universities provide. Having spent time at several universities, | know the qualities | am seeking
in a college environment. | have come to appreciate universities for which the mission is to serve not only students but
also the region—fostering strong communities, supporting access and inclusivity, and creating a wide array of
opportunities for all citizens. In addition, | believe the ideal environment for both faculty and students provides a focus
on integrating initiatives among disciplines as well as across the spectrum of personal growth and community
engagement. A university’s ability to make contributions that serve broader societal needs are dependent upon
programs that nurture these cross-fertilizations, operating outside of the traditional “silos” we too often see in higher
education. As such, | believe the capacity of a university to realize a comprehensive, interdisciplinary, and inclusive
mindset is critical and ultimately affects the degree of impact made by faculty, academic programs, and graduates. USCB
embraces these ideals, and | am thrilled and honored to be considered as a candidate for the position of Provost &
Executive Vice Chancellor for Academic Affairs!

Please let me know if there are additional information and insights that | can provide, and thank you for your time in
reviewing my credentials. |look forward to hearing from you.

Sincerely,

Lo ot L)

Susan L. Ganter
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Susan L. Ganter

Senior Associate Director, Center for Excellence in STEM Education
Research Professor, Department of Physics and Astronomy

West Virginia University

Morgantown, WV 26506

Research Impact Areas

-Evaluation of innovations in postsecondary science and mathematics, with the overarching goal of
improving student access and success rates in STEM for all student populations

-Interdisciplinary faculty partnerships resulting in the creation of seamless student experiences across the
undergraduate STEM and liberal arts curriculum, especially as impacted by introductory mathematics
courses that utilize alternative, problem-based, and experiential learning environments

-Effective use of evolving technologies in the teaching and learning of STEM disciplines

Professional Guiding Principles

-Analyzing and promoting an interdisciplinary mindset

-Supporting students, faculty, and staff where they are, recognizing the talents each person brings and
how the collective work of the university can help them to maximize their potential

-Promoting educational excellence through programs that provide access and success for all student
populations

UNIVERSITY LEADERSHIP EXPERIENCE

West Virginia University (2024-present)

Senior Associate Director, Center for Excellence in STEM Education

Research Professor, Department of Physics and Astronomy

Supervisor: Dr. Gay Stewart (479) 445-2402

The WVU Center for Excellence in STEM Education offers cutting-edge programs, platforms, and
partnerships to enhance STEM education in West Virginia at all education levels, K-20. By partnering
with tech companies, STEM organizations, federal and state government, and higher education
institutions, the Center builds a stronger talent pipeline to fill STEM careers in West Virginia. As Senior
Associate Director, I am responsible for a wide breadth of administrative, leadership, and research
responsibilities for projects across STEM disciplines. My current portfolio includes activities primarily
designed to support interdisciplinary STEM partnerships, increase the number of students earning STEM
degrees, and provide professional development opportunities for current and aspiring K-12 STEM
educators.

The University of Texas Permian Basin (2022-24)

Provost and Executive Vice President for Academic Affairs and Professor of Mathematics
As a member of the 14-institution University of Texas System, UT Permian Basin serves over 7,000
students and has been designated as an Hispanic Serving Institution (HSI), with first-generation college
students comprising almost 50% of the population. As the Chief Academic Officer for the university, I led
UTPB’s five colleges, with 25 academic departments, 250 FTE faculty, SACSCOC accreditation, and an
operating budget over $70M. The Executive VP responsibilities include community outreach and
fundraising for UTPB’s rapidly increasing research enterprise and impact on the region’s economy.
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Embry-Riddle Aeronautical University-Worldwide (2017-22)

Dean and Professor of Mathematics, College of Arts & Sciences

Known as the world’s leader in aviation and aerospace education, Embry-Riddle offers related degree
programs in the College of Arts & Sciences (COAS). Driven by industry trends and facilitating a diverse
student population of 23,000, these degrees are offered via online and face-to-face modalities through a
network of 130 education facilities in the U.S. and abroad. ERAU Worldwide earned the 2024 #2 ranking
for both Best Online Bachelor's Programs and Best Online Bachelor’s Programs for Veterans from U.S.
News & World Report, and has maintained a Top 5 ranking in these categories during the past nine years.
COAS includes four academic departments and three research centers, led in collaboration with the
COAS leadership team, 108 FTE faculty, and 369 adjunct instructors, and is supported by an operating
budget of $10.5M. In addition to degree programs, COAS provides over 2,000 sections of general
education courses annually and was awarded full SACSCOC accreditation during my tenure as Dean.

Virginia Polytechnic Institute and State University (2015-17)

Professor and Director, School of Education

Professor of Mathematics, College of Science

As a leading research institution, Virginia Tech offers about 280 undergraduate and graduate degree
programs to more than 37,000 students and fulfills its role as a land-grant institution by fostering a
collaborative environment that integrates technology into all disciplines. The School of Education (SOE)
includes 16 graduate academic program areas (most with both master’s and doctoral degrees) offered
across seven campuses statewide, with three Associate Directors, 82 FTE faculty, and 31 professional
staff. SOE has a state operating budget just over $7M, supplemented by annual expenditures from
external grants and contracts totaling $26M and an endowment approaching $10M in support of student
scholarships, academic programs, and named faculty appointments. SOE supports about 780 graduate
students annually, three research centers, and Virginia’s state center for K-8 career exploration.

East Carolina University (2010-15)

Professor and Chair, Dept. of Mathematics, Science, & Instructional Technology Education
Professor of Mathematics, College of Arts & Sciences

As a member of the 16-institution University of North Carolina system, ECU serves almost 29,000
students, and has long-standing recognition for its innovative online programs and as a top supporter of
student veterans. Almost 50% of students are enrolled in STEM-related majors, with similar enrollment
levels for veterans and online programs. The MSITE Department houses 12 degree programs at the
undergraduate and graduate levels, enrolling approximately 350 student majors led by 32 FTE faculty.
Also part of the department, the state-designated Center for STEM Education manages an online resource
library and leads numerous research projects and outreach programs, including since 1984 the Summer
Ventures in Science and Mathematics program, a residential research and education experience for high
school students seeking to pursue STEM careers.

SELECT ACCOMPLISHMENTS AT PROVOST AND DECANAL LEVELS (2015-2024)
Strategic Leadership and Hiring

* Organized University/College strategic planning activities, including faculty/staff retreats to set vision
and strategic directions; one outcome in all roles was the development of Promotion & Tenure Guidelines
* Implemented University-wide (UTPB) and College-wide (ERAU) initiatives in socially impactful
interdisciplinary areas such as Energy and Sustainability, Behavioral Health, Regional Culture and
Human Development, and Human Security, including interdisciplinary faculty cluster hires

* Provided vision and resources for COAS Virtual Communication Center; virtual lab that provides
support for students and faculty in all forms of communication; facilitates interdisciplinary faculty-student
research group focused on communication issues

2
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* Formed and funded within COAS a National Center for Humanistic STEM, an innovative new area
promoting understanding of the humanities through the lens of STEM disciplines that exist largely
because of societal progress in literature, history, philosophy, art, religion, and ethics; supported by a
$291K National Science Foundation (NSF) grant (2021-25), for which I served as co-PI

* Secured support for, recruited, and hired 40 new COAS faculty over five years, with 17 individuals
(42%) from underrepresented populations

Faculty Inclusive Decision-making

*QOrganized series of University-wide academic retreats with wide variety of discussions among faculty,
staff, students, alumni, and community; outcomes include three new university institutes for research and
outreach, reorganization of five Colleges, new tenure and promotion criteria, and strategic budget
reorganization

* Established advisory councils, as Provost and Dean, consisting of broad faculty and staff representation
to provide input on University-level decisions

* In collaboration with faculty, as Provost and Dean, created new interdisciplinary departmental
structures and implemented more streamlined administrative teams

* As Provost and Dean, conceptualized, negotiated, and implemented new categories, ranks, and contract
durations for non-tenure-track faculty to allow for more promotion opportunities and better financial
compensation

* Implemented new COAS faculty awards structure that utilizes faculty review committees and
incorporates financial rewards through the faculty merit pay system

* Initiated COAS Research Colloquium series, to stimulate conversations about interdisciplinary research
and related college funding allocations

Student Access and Success

* As Provost, worked with the Student Affairs and Academic Affairs teams at UTPB to welcome the
largest and most representative freshman class in university history

* As Dean, commissioned industry leaders in collaboration with faculty to develop and create twelve brief
videos focused on the motivation behind select general education topics, incorporating the videos as part
of the course material with the goal of fostering greater student affinity in these introductory-level
courses; this project received the ERAU Latitude Award for Outstanding Student Program (2018)

* In collaboration with Student Affairs and Campus Operations, led the creation, funding, and
implementation of ERAU Pathways to Success initiative, targeting all aerospace students with the goal of
successful and timely degree completion; program includes communities of learning, faculty mentoring,
scholarships, professional industry days, preferred course registration, and seminars on timely topics

* Worked with Dean of Students to design, fund, and provide faculty professional development for a new
COAS Learning Glass studio; this innovative technology fosters a more inclusive student learning
experience, especially in online courses

* Led strategic graduate student recruitment at Virginia Tech through HBCU partnerships, resulting in
School of Education (SOE) enrollment growth for the first time in a decade (up by 40 full-time students
from a wide variety of student populations)

External Grants and Fundraising

* As Provost, developed proposal to support growth in academic programs for behavioral health, resulting
in $10M award from Permian Strategic Partnership and the Scharbauer Foundation

* Over 30 years of continuous external funding for my scholarly work, totaling $14.5M (1994-2026)

* Established Research Fellow positions at College/School level, providing grant-active faculty with
reassigned time to work collaboratively with less experienced faculty on the development and submission
of proposals for external funding while strengthening their own research agendas

* Utilized salary savings and overhead dollars to support faculty reassigned time, directly resulting in
$10.6M (COAS) plus $2.4M (SOE) in additional external funding expenditures annually

* Grew COAS and SOE external funding portfolios by $20.2M and $11.9M, respectively, while also
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increasing the grant-active faculty by 17 and 9, respectively; 63% federal funding rate for COAS in FY20
* Serving as Principal Investigator for 15-institution consortium that is utilizing 20 years of national
research to implement interdisciplinary partnerships within institutions for the purpose of maximizing
student success across the disciplines; supported by $4.5M from multiple NSF grants (2016-29)

* Secured funding for and served as Director of the Virginia Tech-Qualcomm Thinkabit Partnership
(2015-18), a $2.55M enterprise with Engineering that replicated and expanded the Qualcomm
lab/makerspace experience in Northern Virginia for students from at-risk schools in the Washington, DC
region; the development of related curricular and research activities facilitates long-term engagement of
Virginia Tech faculty and regional teachers; a second Qualcomm lab was opened in Roanoke (2019)

* Increased annual giving to SOE from individual donors by $3.2M in FY17

* Initiated SOE Scholarship Awards Dinner, to honor students and provide opportunity for interactions
between benefactors and scholarship recipients

* Initiated SOE Annual Donor Reception, to honor donors and solicit their input

ADDITIONAL PROFESSIONAL EXPERIENCE
Clemson University (1998-2010) Associate Professor/Professor of Mathematical Sciences
Select major achievements
*Continuous external research funding (1998-2010); recognized for each of 4 years as PI for over 10% of
Department of Mathematical Sciences extramural funds (92 FTE faculty)
*College of Engineering and Science Award for Distinguished Teaching (2003)
*Chair, Clemson Committee for Vision and Renewal in Mathematics (2007-10; Presidential appointee)
*Centers for Ocean Sciences Education Excellence: National Network Director (2005-07;
Washington, DC)
* Association for Women in Science: Interim Executive Director (2004-05; Washington, DC); Executive
Board of Directors (elected Secretary, 2002-04); Editor, AWIS Magazine (1998-2001)
*National Numeracy Network: Founding Director (2000-04); non-profit (403C) organization whose
purpose is to promote quantitative literacy for all citizens
*Chair, Committee on Curriculum Renewal Across the First Two Years, Mathematical Association of
America (2001-04)
* American Association for Higher Education: Director, Program for the Promotion of Institutional
Change (1998-99)
Worcester Polytechnic Institute (1993-98) Assistant Professor of Mathematical Sciences
Select major achievements
*Continuous external research funding (1994-98)
*National Science Foundation: Senior Research Fellow of the American Educational Research
Association (1996-98 in residence at NSF; Arlington, VA)
* Director, WPI Annual Mathematics Meet for High School Students (1993-97)
* Board of Trustees Faculty Representative (1993-96)
California State University, San Bernardino (1991-93) Assistant Professor of Mathematics
Select major achievements
*Director, CSUSB K16 Partnership Program

-Rim of the World High School (1992-93) Mathematics Teacher (part-time exchange)

-Pacific High School (1991-92) Mathematics Teacher (part-time exchange)
*College of Arts & Sciences Outstanding Public Outreach Award (1993)
Western Washington University (1990-91) Visiting Assistant Professor of Mathematics
Santa Barbara City College (1988-90) Mathematics Instructor
University of California, Santa Barbara (1986-88) Mathematics Teaching Assistant
* Teaching Assistant of the Year Finalist, University of California, Santa Barbara (1987, 1988)
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EDUCATION
Ph.D. 1990 University of California, Santa Barbara
Educational Policy and Organization (Mathematics)
Dissertation:  Improving the Achievement of Minorities in Mathematics
A formative evaluation of community college programs
* University of California Community College Research Grant (1989)
M.A. 1988 University of California, Santa Barbara
Applied Mathematics
B.S. 1986 Southern Methodist University
Mathematical Sciences (cum laude)
B.M. 1986 Southern Methodist University
Music Education (cum laude)

PUBLICATIONS

Refereed Books, Monographs, and Special Issues

Ganter, S.L., D.T. Bourdeau, V. Piercey, and A.V. Filippas (Eds.), Engaging Students in
Introductory Mathematics Courses through Interdisciplinary Partnerships: The SUMMIT-P
Model, MAA Notes, Mathematical Association of America, Washington, DC (2022).

Haver, W.E. and S.L. Ganter (Eds.), Building and Sustaining Interdisciplinary Partnerships in
the STEM Disciplines, Special Issue: Journal of Mathematics and Science: Collaborative
Explorations, Virginia Mathematics and Science Coalition, Richmond, VA (2022).

Ganter, S.L., C.D. Eaton, S. Hofrenning, and V. Piercey (Eds.), Interdisciplinary Partnerships to
Improve the Mathematics Curriculum I1, Special Issue: Problems, Resources, and Issues in
Mathematics Undergraduate Studies (PRIMUS), 29(9), Taylor & Francis (2019).

Ganter, S.L., C.D. Eaton, S. Hofrenning, and V. Piercey (Eds.), Interdisciplinary Partnerships to
Improve the Mathematics Curriculum I, Special Issue: Problems, Resources, and Issues in
Mathematics Undergraduate Studies (PRIMUS), 29(8), Taylor & Francis (2019).

Ganter, S.L. and W.E. Haver (Eds.), Partner Discipline Recommendations for Introductory
College Mathematics and the Implications for College Algebra, MAA Reports, Mathematical
Association of America, Washington, DC (2011).

Ganter, S.L. (Ed.), The Centers for Ocean Sciences Education Excellence (COSEE): Celebrating
five years, Current: The Journal of the National Marine Educators Association (Special Issue),
23(1), NMEA, Ocean Springs, MS (2007).

Committee for the Undergraduate Program in Mathematics (Ganter served on writing team),
Undergraduate Programs and Courses in the Mathematical Sciences: A CUPM curriculum
guide, MAA Reports, Mathematical Association of America, Washington, DC (2004).

Ganter, S.L. and W. Barker (Eds.), Curriculum Foundations Project: Voices of the partner
disciplines, MAA Reports, Mathematical Association of America, Washington, DC (2004).
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Ganter, S.L., Changing Calculus: A report on evaluation efforts and national impact from 1988
to 1998, MAA Notes #56, Mathematical Association of America, Washington, DC (2001).

Solicited Books and Monographs
Ganter, S.L. (Ed.), Calculus Renewal: Issues for undergraduate mathematics education in the
next decade, Kluwer Academic/Plenum Publishers, New York, NY (2000).

Refereed Articles and Chapters in Journals, Volumes, and Scholarly Series

Phillips, J. and S.L. Ganter, "Learning to Be a Learning Community: A University and STEM
High School Partnership to Foster Educational Innovation for At-risk Students," School Science
and Mathematics, SSMA, Stillwater, OK (under revision).

Ganter, S.L and J. Bookman, “Reflecting on the Quantitative Literacy Movement: Progress,
Issues, and Future Directions,” Numeracy, NNN, Seattle, WA (under revision).

Michaluk, L., R. Pauley, N. Mustafa, G. Stewart, D. Schmidt, S. Ganter, and M. Lu,
“Understanding the Crucial Role of Middle School Counselors in Providing Computer Science
Opportunities to Rural Students: A Research-Practice Partnership’s journey toward leveraging
the expertise of RPP members,” NNERPP Extra 7(1), National Network of Education Research-
Practice Partnerships, Houston, TX (2025).

Ganter, S.L. and D. Bourdeau, “Leveraging Interdisciplinary Partnerships to Create an Impactful
STEM Curriculum,” In Ganter, S.L., D.T. Bourdeau, V. Piercey, and A.V. Filippas (Eds.),
Engaging Students in Introductory Mathematics Courses through Interdisciplinary Partnerships:
The SUMMIT-P Model, MAA Notes, Mathematical Association of America, Washington, DC
(2022).

Bowers, J., S.L. Ganter, M. Anderson, and D. Bourdeau, “Gaining Cross-Disciplinary Insights
via a new Collaborative Tool,” Journal of Mathematics and Science: Collaborative
Explorations, Virginia Mathematics and Science Coalition, Richmond, VA (2022).

Ganter, S.L., “Energizing Mathematics Courses with Problems from the Partner Disciplines,”
Focus, 41(6), Mathematical Association of America, Washington, DC (2021).
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Invited panelist, followed by individual presentation, at special session on Mathematics and
Education Reform, Joint Mathematics Meetings, Baltimore, MD (January 2003).

Ganter, S.L. and Bookman, J., “The Impact of Technology in Calculus Courses on Long-term
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Ganter, S.L., “Communicating with Other Disciplines in the Development of the CUPM
Curriculum Guide,” Invited panelist, Mathfest, Madison, WI (August 2001).
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Ganter, S.L., “MAA Curriculum Foundations Project: A workshop in engineering,” Invited
keynote speaker, CLUES Colloquium on Lower-division Undergraduate Engineering and
Science, Binghamton, NY (August 2000).
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Sloop, B. “Using Research to Inform the Use of Alternative Pedagogies in Introductory
Undergraduate Mathematics Courses” (Ph.D., 2011)
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Harrelson, H. “Using Cognitive Research in the Teaching of College Mathematics,” (MS, 2002)

Bannister, N. “Building High School Mathematics Teachers’ Understanding through
Collaborative Communities,” (MS, 2001)

Miller, K. “Mathematics Curriculum: Observations of a first grade class,” (MS, 2000)

Massoud, M. “Mathematics Reform: A report on the Connected Mathematics Program,”
(MS, 2000)

Jiroutek, M. “A Statistical Comparison of Two Calculus Teaching Methods,” (MS, 1996)
Richardson, J. “The Use of Peer Learning Assistants in the Teaching of Calculus,” (MS, 1996)

TenEyck, S. “Teaching Approaches and the Use of Graphing Calculators in College Algebra: A
study of the effect on mathematics anxiety,” (MS, 1995)

Stuart, B. “Calculus Reform: A study of the transition between secondary school and college,”
(MS, 1994)

Bachelors Level (Senior Research Projects)

Davidson, G., Hensley, A., and Warner, D., “An Assessment of the Teacher Preparation Program
at the National Science Foundation,” (1998)

Brown, M., and Stevenson, B., “Carpentry: An application of the NCTM Standards,” (1996)

Fitzpatrick, A., and Jacobs, C., “Cooperative Activities in Calculus,” (1995)
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Fonseca, D., “An Evaluation of the Maple Calculus Program at WPL,” (1995)
Paulauskas, K., “An Analysis of the Master of Mathematics Program at WPI” (1994)

SELECT CONSULTING EXPERIENCE

Program Assessment for Mathematics: GTA Professional Development (2023-26), NSF External
Advisory Council, design of tools for departments to conduct self-assessment, University of
Tennessee-Knoxville

Pathways with Regional Outreach and Mathematics Excellence for Student Achievement in
STEM: A collaborative between CSU Channel Islands and Ventura Community Colleges
District (2016-18), Advisory Board, comprehensive approach to system change focused on
introductory mathematics at Hispanic-Serving Institutions

Teacher Quality Partnership (TQP, 2010-14), Advisory Board, initiative created through a
partnership between East Carolina University and school districts in eastern North Carolina to

improve the teacher education experience for pre-service teachers using a co-teaching model

American Mathematical Association for Two Year Colleges (AMATYC, 2007-10), “The Right
Stuft” task force, NSF-funded initiative to develop and implement college algebra workshops

American Mathematical Association for Two Year Colleges (AMATYC, 2002-05), Advisory
Committee, revision of the AMATYC Standards, Crossroads in Mathematics

Mathematical Association of America (2003-04), Joint Advisory Committee with National
Council of Teachers of Mathematics, preparation of Statement on Calculus in Secondary Schools

Association for Women in Science (2002-04), Advisory Board, NSF-funded project “Women
Faculty Career Advancement”

Brooklyn College, New York, NY (2002), Mathematics Evaluator and Consultant to the Provost

Woodrow Wilson Educational Foundation, Princeton, NJ (2000-03), Planning Team, “National
Project in Quantitative Literacy, K-16”

SC Statewide Systemic Initiative in Mathematics and Science (1999-2001), Advisory Board
Virginia Tech (2000), Consultant, Development of Mathematics Emporium

The College Board, Princeton, NJ (1999-2000), National Design Team on Quantitative Literacy
National Science Foundation (1998), Advisory Panel, Use of Computer Algebra Systems in

Undergraduate Mathematics

Mercer University (1998), Undergraduate Programs Consultant, Provost’s Office
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National Institute for Science Education, Madison, WI (1997), Advisor on Cooperative Learning.

Addison-Wesley-Longman Publishers (1995-97), Calculus Advisory Board, development of
national materials for calculus reform

Education Development Center, Inc. (1995), Advisor, "Strengthening Capacity for Research in
Undergraduate Mathematics Education," funded by Exxon Education Foundation.

Tokyo Public Schools, Japan (1995), assisted curriculum development for use of technology in
high school mathematics classes; sponsored by local Japanese industry and Sustainable
Solutions, Inc., Worcester, MA

Catalina Foothills School District, Tucson, AZ (1994), assisted curriculum development for use
of technology in middle school mathematics classes

CREDENTIALS AND REGISTRATIONS

Secondary Teaching Credentials (life)—mathematics: Texas, 1986; California, 1991
Elementary and Secondary Teaching Credentials (life)—music, Texas, 1986
Community College Teaching Credentials (life)—mathematics, California, 1988

PROFESSIONAL MEMBERSHIPS

American Mathematical Society, AMS (1990- )

Mathematical Association of America, MAA (1990- )
National Council of Teachers of Mathematics, NCTM (1989-)
Association for Women in Mathematics, AWM (1990- )
Association for Women in Science, AWIS (1998- )

National Numeracy Network (founding member, 2000- )

SELECT PROFESSIONAL ACTIVITIES

Mathematical Association of America (1999-present), Curriculum Foundations Project,
serving as PI and lead Editor

Mathematical Association of America, Committee on Curriculum Renewal Across the First
Two Years (CRAFTY) (Member, 1998-2001 and 2015-20; Chair, 2001-04)

Qualcomm, Inc (2015-18), Director of VT-Qualcomm Thinkabit Project

Educational Testing Service (ETS) College Level Examination Program (CLEP) College
Mathematics Committee (2005-10)

Mathematical Association of America, Committee on Mathematics Across the Disciplines
(2004-07; 2007-10)

Woodrow Wilson National Foundation (2000-04) Director, National Numeracy Network

Mathematical Association of America, Writing Team for CUPM National Guidelines for the
Undergraduate Program in Mathematics (2001-04)

Association for Women in Science, Secretary (elected), Executive Board of Directors (2002-04)

Mathematical Association of America, MAA-NCTM Ad Hoc Committee on Calculus in
Secondary School (MAA presidential appointee) (2003-04)

Project Kaleidoscope, Workshop Leader/Planning Team, Summer Institute (2001, 2002)
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Association for Women in Science, Editor, A WIS Magazine, (1998-2001)

Mathematical Association of America, Member, Development Committee for International
Mathematics Olympiad 2001 (1999-2001)

Education Development Center, Inc., Advisory Panel Member, Project for Collaboration
between Mathematics and Mathematics Education (1997)

National Science Foundation, Advisory Panel Member, Evaluation Program of the Directorate
for Education and Human Resources (1996-97)

Massachusetts Mathematics Initiative, Advisory Board Member (1994-98)

Worcester Area Mathematics Institute, Co-Founder and Chair (1994-96)

Worcester Alliance for Education, Member (1993-98)

Project Kaleidoscope, Steering Committee Member for College of the Holy Cross (1993-95)

SELECT SERVICE ACTIVITIES
University and Professional Committees

Department: Member, Undergraduate Affairs Committee (2008-10)
Member, Committee on Courses in Quantitative Literacy (2006-10)
Member, Committee for Research and Development (2000-08)
Member, Calculus Committee (1999-08)
Member, Appointed Chair’s Task Force on Mathematics Education (2006-07)
Chair, Educational Reform Committee (1994-95)
Co-Chair, Calculus Committee (1994-96)
Member, Graduate Committee (1994-96)
Member, Colloquium Committee (1993-94)

College:  Leadership Team (2010-15)
Dean’s Advisory Council (2010-15)

University: Worldwide Leadership Team (2017-21)
Deans Executive Council (2015-17)
Arts Policy Board (2015-17)
University Research Council (2011-15)
Faculty Advisor, Clemson Exchange Program, Spain and Belgium (1999-2010)
Campus Internationalization Task Force (2008-10)
Clemson Faculty Senate (2002-06)
Chair, Committee for Vision and Renewal in Mathematics Education (2000-04)
Faculty Advisor, WPI Global Perspective Center, Washington, DC (1996-97)
Committee on Graduate Studies and Research (1995-98)

Chair, Subcommittee on Professional Practice Degrees (1995-96)
Massachusetts Academy of Mathematics and Science Academic
Advisory Committee (1994-96)

Educational Development Council—Provost Appointee (1994-97)
Faculty Rep., Trustee Academic Planning/Student Affairs Committee (1993)

Professional and Community

Member, The Washington Chorus, National Symphony Orchestra (2025-present)
Associate Editor, Numeracy, National Numeracy Network (2007-present)

Reviewer (1996-present): Research in Collegiate Mathematics Education; Investigations in
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Mathematics Learning (formerly Focus on Learning Problems in Mathematics); Journal for

Research in Mathematics Education; College Mathematics Journal; American Mathematical

Monthly; Problems, Resources, and Issues in Mathematics Undergraduate Studies (PRIMUS)

Federal Review Panels (1994-present): National Science Foundation, U.S. Dept. of Education,

National Oceanic and Atmospheric Administration (NOAA)

Mathematical Association of America (MAA), Committee on Curriculum Renewal Across the
First Two Years (CRAFTY) (Member, 1998-2001 and 2015-21; Chair, 2001-04)

Board Member, Virginia Mathematics & Science Coalition (2015-18)

Educational Testing Service (ETS) College Level Examination Program (CLEP) College
Mathematics Committee (2005-10)

Mathematical Association of America (MAA), Committee on Mathematics Across the
Disciplines (2004-07; 2007-10)

Editorial Board, CUPM Illustrative Resources of the MAA (2004-06)

MAA, Writing Team CUPM Guide: Undergraduate Program in Mathematics (2001-04)

Association for Women in Science, Secretary (elected), Executive Board of Directors (2002-04)

MAA-NCTM Committee on Calculus (MAA presidential appointee; 2003-04)

Member, Greenville Chorale and Herring Chamber Ensemble, Greenville, SC (1999-2010)

Association for Women in Science, Editor, A WIS Magazine, (1998-2001)

Member, Washington Singers, National Choral Association, Washington, DC (1996-99)

Conference Director, Organizing Institutional Change in Higher Education (1998)

Director, WPI Annual Mathematics Meet for High School Students (1993-98)

Director, WPI Master of Mathematics for Educators Program (1993-98)

School Science and Mathematics Association, Chair, Membership Committee (1993-97)

EMSEP Mathematics Coordinator, WPI Minority Student Programs (1993-98)

Member, Tanglewood Festival Chorus, Boston Symphony Orchestra (1993-98)

Member, Holiday Extravaganza Chorus, Boston Pops (1993-98)

Reader, National AP Calculus exams (1993-95)

Conference Director: A Conference on the Calculus Reform Movement (Feb. & June 1993)
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